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Mayor Holbrough and Members of Council:
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Ontario Municipal Partnership Fund

The Mayor and myself have in contact with various provincial officials regarding the
OMPF. A decision has not been made yet.

Health Professional Recruitment

Next meeting will be at the end of January.

Alexandra Hospital

The Mayor and | met with Tim McHugh regarding future plans for the hospital and the
possibility of a new clinic.

Solar Energy Trade Show

Bill Mates and | attended a trade show in Toronto on Solar Energy. We met with
companies and the German Chamber of Commerce.

Conestoga College Business Plan

Conestoga College is moving forward with their business plan and held a information
session with a number of businesses on the future of the College in Ingersoll.

Conestoga/ESUA/Power Companies

Working with these organizations to establish a Local Advisory Board for the Power
Line Technician.

Child Youth Advocate for the Province of Ontario

Attended Queens Park with youth and staff from Fusion and met with the Child Youth
Advocate. Further the Child Youth Advocate visited the Youth Centre last weekend and
would like to partner with the Town on some initiates. He did go on Heart FM and
stated that Fusion should be the model for communities in Ontario.

Oxford Small Business Centre

Staff and a number of partners are working on a grant applications for the local
Community Adjustment Fund.
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1.9 Sand Plains Grant

Met with representatives from the Sands Plains organization along with Conestoga
College, ERTH, Western Solar Genics, IMT and Menova regarding renewable energy
initiatives.

2.0 Other Activities

» Administrative activities
» Met with developers regarding projects
» Attended the SW Municipal Conference

Respectfully submitted,

James Timlin
Chief Administrative Officer



