TOWN OF INGERSOLL

ADMINISTRATION REPORT

Report No. A-118/09
Approval Date: August 10, 2009

Mayor Holbrough and Members of Council:

1.0

Activities and Information

1.1

1.2

1.3

1.4

1.5

1.6

1.7

1.8

1.9

Health Professional Recruitment

Met with the committee for the attraction of health professionals on July 27", Next
meeting will be in August 27th.

Community Adjustment Fund

The Management Team throughout July provide further information to the CAF
Infrastructure Department regarding the applications. We had expect to hear by July 24,
2009. Decisions have been delayed.

Southside Construction

County and Town staff are waiting for a letter from Southside Construction regarding
the internal road and access to Clark Street.

Boundary Adjustment Committee

Township of Zorra.

German Chamber of Commerce and Conestoga College

Bill Mates and I will be meeting representatives from the German Chamber of
Commerce in August.

Arts Ingersoll Committee

Met with Kim Bidwell and Rachel Caron on Infrastructure Stimulus Funding for the
Seniors Centre.

Arts Ingersoll Committee

The Committee will be meeting in August on a number of initiates, such as, seeking
funds for marketing, Interesting Ingersoll and a video information board.

Economic Development Advisory Committee

Business leaders, Conestoga College, Thames Valley School Board, the Mayor and
members of Council and staff will meet at the end of August to discuss the structure of
the Economic Development Advisory Committee.
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2.0 Other Activities

» Administrative activities
» Labour Relations — Public Works Negotiations completed

Respectfully submitted,

James Timlin
Chief Administrative Officer



