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CAPITAL: 
  
1. The Infrastructure Stimulus Fund projects (Phase I) are completed except for sodding which is to be 

completed in the spring.  We are gearing up for Phase II of Clark Road and Wonham Street North 
projects as well as the King Street West Reconstruction project. 
  

2. The PSAB 3150 and Asset Management project final report will not be coming to Council until 
February. 

 
3. The audible Pedestrian Signals have not been installed.  CRU Solutions are still preparing to 

complete the installation.  We expect to have word on a projected installation date within a week. 
 

4. The sidewalk around the Town Centre.  Engineering prepared estimates and has included the costs 
in the 2010 Capital Budget, however; the work is not scheduled to be completed until 2011. 

 
5. The Laurel Crescent Major Rehabilitation Project design is well underway. 

 
6. The McKeand Street Closure at the C. N. R. design is well underway with a tender call expected for 

late March. 
 
ADMINISTRATION 

 
1. Ongoing revisions to Capital Budget. 
2. Work has taken place on providing storm sewer locates for various utilities. 
3. Review of various development proposals. 
4. All Engineering staff have completed the Customer Service Accessibility Training. 
5. I attended meetings involving the following: 

• Site meetings 
• Developers 
• Contractors 

6. Development Committee meeting to review site plans. 
7. Staff enjoyed the holiday break. 

 
Respectfully submitted, 

E.R. (Gene) McLaren, C.E.T. 
Director Engineering Services 


