TOWN OF INGERSOLL

ADMINISTRATION REPORT

Report No. A37-/10
Approval Date: February 8, 2010

Mayor Holbrough and Members of Council:

1.0 Activities and Information
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Health Professional Recruitment

Next meeting will be February 9th.

Renewable Energy Initiative

The Committee is meeting on a regular basis with success in developing this industrial
sector in Ingersoll. Intech North America will be opening their office the week of
February 15

Attended the open house for the solar farm to be located near Belmont with Western
Solargenics and Bill Mates.

Renewable Energy Seminars

Conestoga College’s Renewable Energy seminars are going very well with good
attendance.

Infrastructure Stimulus Projects

Tenders for the three road projects will be issued shortly.

Thames Valley School Board

Met with the Thames Valley School Board regarding property.

2010 Budget

Number of staff meetings regarding the budget and how to handle the loss of the Police
Services Grant, CAMI property tax, debentures and budget demands.

Economic Development Advisory Committee

The Committee met on January 20™ and appointed Mayor Holbrough chair. Next
meeting will be in April.



Administration Report

February 8, 2010

2.0 Other Activities

» Planning |
» Administrative activities
> Labour Relations

Respectfully submitted,

James Timlin
Chief Administrative Officer



