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Mayor Holbrough and Members of Council:
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Health Professional Recruitment

The Committees next meeting is on August 20th.

Alexandra Hospital

Campus of Care is ongoing. Reviewing funding options. Possible private option was
presented at the last meeting.

Conestoga College/ERTH/Town

Staff are moving forward with marketing / promotion / branding strategy opportunities.

Conestoga College Ingersoll Skills Training Centre

Bill and I are meeting with Conestoga staff to discuss their capital funding program on
Friday, August 6.

Ingersoll Solar Farm

Continuing to work on the business plan and agreement. A Special Meeting will be held
on August 23 to present the plan and agreement to Councill.

Infrastructure Committee

The Committee will meet on August 10, 2010.

Local Businesses/Town

Met with local businesses regarding potential opportunities in the solar industry.

County of Oxford

The Ontario Municipal Board Hearing for the proposed Thames Valley School Board’s
school at Garnett Elliott Park will be held on August 25 and 26.

Community Improvement Plan

Staff have been working on the Community Improvement Plan which will be presented
to Council on Monday, August 23".



Administration Report 2 August 9, 2010

1.10 Reeves Development

Staff met with Mr. Reeves and Mr. Conn regarding their developments and the
agreements.

2.0 Other Activities

» Planning Issues

» Subdivision Committee
» Management Meetings

» Administrative activities
» Labour Relations

Respectfully submitted,

James Timlin
Chief Administrative Officer



