Report No. T- 166/09
Approval Date: Nov 09, 2009

Mayor Holbrough & Members of Council:

Purpose

The purpose of this report is to provide Council with a summary of Department Head requests for
transfers to Reserves for the 2009 approved expenditures that will not occur in 2009. Therefore,
these funds are requested to be transferred to a Reserve to be used to finance this same
expenditure in a future budget year.

Background

Attached is a list, by Department, of the requested transfers to Reserves for the 2009 budget year
for approved expenditures that will not occur in 2009. The Department Head is requesting that
these funds be transferred to a Reserve to finance this expenditure in a future budget year.

There is no impact on the current year operations for these transfers as these expenditures were
approved in the 2009 budget but will not be expended in 2009. It allows the Department Head to
include these expenditures in a future budget year and provide the financing from the Reserve
therefore having no impact on future levy calculations.

Discussion

It is a requirement of the Auditors that all transfers to Reserves be approved by the Council prior
to year end.

Council should also be made aware that these transfers will not take place if the municipality is in
a deficit position at year end.

Respectfully submitted,

Gary K Seitz, CGA, CMO, CMM 111, CPPB James Timlin
Director of Finance/Treasurer CAO



Town of Ingersoll

Year End Requests for Transfers to Reserves

For November Council Meeting

DEPARTMENT ENGINEERING
Approved Transfer to
GL Account # GL Account Description BUDGET RESERVES Reason for Transfer
XX-XXXX-XXX Equipment $5,000 $5,000 Heavy Workload - unable to do in 2009

2009 Budget allowed for nine months contract position.

04 - 4001 - 299 Unallocated Labour $42,852 $23,800 Only four months have been used. Work load
continues to be high.

04 - 4001 - 081 Studies and Surveys $39,669 $15,000{To ensure that the costs attributed to Geo-Referencing
System, Phase Il Stormwater Management Study are
partially for 2010.

04 - 4001 - 063 Staff Training $42,250 $10,000] 70 cover additional training costs
for contract and fulltime staff.

TOTAL $48,800

H:\Reserves\2009 Dept Requests to Trsf to Reserves\Copy of Engineering Template for Trsf to Reserves Requests.xlsx




Town of Ingersoll

Year End Requests for Transfers to Reserves

For November Council Meeting

DEPARTMENT Museum
Approved Transfer to
GL Account # GL Account Description BUDGET RESERVES Reason for Transfer
XX-XXXX-XXX Equipment $5,000 55,000 Heavy Workload - unable to do in 2009

04-6200-101 Graphics & Printing - Brochure $1,400 $1,400]Lack of time

04-6200-140 Displays - Mannequins $720 $720]Lack of time

04-6200-140 Displays - Exhibit Cases $2,500 $2,500|One case costs $5,000

04-6200-140 Displays - Exterior Signage $250 $250]lack of time

04-6200-170 Building Repair - Weatherproofing Cheese M $1,400 $1,400]|Lack of time

TOTAL $6,270 $6,270

H:\Council Reports\Reserves\Copy of Museum transfer to reserves year end.xls



Town of Ingersoll

Year End Requests for Transfers to Reserves

For November Council Meeting

DEPARTMENT Parking
Approved Transfer to
GL Account # GL Account Description BUDGET RESERVES Reason for Transfer
XX-XXXX-XXX Equipment $5,000 55,000 Heavy Workload - unable to do in 2009

No Enforcement for a period transfer

04-4200-150 Parking Enforcement Contract $25,000 $7,000]to Legal costs for aliey 04-4200-174
Legal costs for alley not invoiced/

04-4200-174 Land Maintenance & Improvement $31,000 $25,000]|expended to date

TOTAL $32,000

H:\Council Reports\Reserves\Copy of Parking Budget transfer to reserves year end.xls




Town of Ingersoll

Year End Requests for Transfers to Reserves
For November Council Meeting

DEPARTMENT Public Works
Approved Transfer to
GL Account # GL Account Description BUDGET RESERVES Reason for Transfer
- - Staff not avaiiable to complete aue to heavy

04-40-13-316 Patching and Spray Patching $317,114 $95,000 workload from storm in August

04-4020-353 Sidewalk Repairs $100,479 $38,000 Staff not able to complete due to heavy
workload from storm in August
TOTAL $133,000

U:\Treasury\gseitz\Reserves\2009 Dept Requests to Trsf to Reserves\John Phillips 2009 Trsf to Reserves Requests.xlsx




Town of Ingersoll

Year End Requests for Transfers to Reserves

For November Council Meeting

DEPARTMENT Street Lights
Approved Transfer to
GL Account # GL Account Description BUDGET RESERVES Reason for Transfer
XX-XXXX-XXX Equipment 55,000 55,000 Heavy Workload - unable to do in 2009
04-4400-153 Equipment Repairs & Maintenance $105,000 $50,000|Labour shortage to perform work
TOTAL $50,000

H:\Reserves\2009 Dept Requests to Trsf to Reserves\Copy of Street Light transfer to reserves year end.xls




