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A MESSAGE FROM THE MAYOR

Since 2003, the Town of Ingersoll has been in a proactive mode with a variety of Reports and
Studies to take the pulse of the community and look at actions and implementations to create
economic and community development.

This includes the following:

Ingersoll Community Strategic Plan 2003 / 2004

Recreation Needs Study 2004

Ingersoll Downtown Revitalization Plan 2005

First Impressions 2005 with the towns of Alliston and Leamington

Ingersoll Cultural Strategic Plan 20067 wh i ¢ h iAgs Ingeosalld 6

Ingersoll Youth Advisory / Action Committee 2007

Industrial Readiness Project 2008 with the Economic Development Council of Ontario

E R I I

An opportunity arose to participate in the Ontario Ministry of Agricultural, Food and Rural Affairs
BR+E Project through the Rural Economic Development (RED) Fund. BR+E is a cooperative
effort between the Town of Ingersoll, local businesses and organizations, and the community
with the purpose of identifying opportunities and actions to assist local businesses in their
expansion, retention and creation of jobs. The Economic Development Department of the Town
of Ingersoll is sponsoring the BR+E program in cooperation with: the Ingersoll Business
Improvement Area, the Ingersoll District Chamber of Commerce, the Oxford Small Business
Support Centre, and the Ontario Ministry of Food, Agriculture, and Rural Affairs.

The economic well-being of our local economy is dependant on a strong and fiscally healthy
business community. The Ingersoll Business Retention and Expansion (BR+E) project is a
community-wide effort that emphasizes personal business visits as a way to identify the needs
of our business community.

The objectives of the project are laid out later in this report. As you will read in the Executive
Summary, the BR+E survey results indicate the future plans / needs of local business and how
business views the community as a place to do business. This information from the survey will
be used to plan future economic and community development activities. The Economic
Development Department will continue to review the recommendations in this report and
provide an update on a yearly basis to Council.

On behalf of the Town of Ingersoll Council, | would like to thank our partners, staff and
community volunteers who dedicated time and energy in the interview stages in gathering all the
information.

Sincerely,

Mayor Paul Holbrough
Town of Ingersoll
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A. Introduction to BR+E

. The Business Retention and Expansion Program (BR+E)

Business development and job creation are key factors in developing healthy and vibrant
communities. Depending on the characteristics of a specific economic situation, anywhere from
40 to 90 per cent of new jobs in a community is generated from existing businesses.

Traditionally in order to maintain and expand existing businesses, municipal officials, economic
development officers, representatives of Chambers of Commerce or Boards of Trade, and
others did one of two core functions. First, these groups created a program to visit business
people to hear their concerns; and then took action addressing the issues facing the business
community. The other common approach used by some communities was to hire consultants to
systematically survey businesses and then to prepare reports based on the findings. The
Business Retention and Expansion Program (BR+E) approach is different and a more results -
based approach.

[I. What is BR+E?

BR+E take the best from both approaches to create and use a more strategic method. This
approach combines the initiative of community business visits but follows a systematic interview
process. By using community leaders and other citizens in leading the interviews, the process
has more credibility with locals. This combination is an important ingredient to an effective and
well-managed economic development strategy that leads to increased economic opportunities
and to an improved community quality of life. The future outcome is expected to increase
community wealth and human capacity.

BR+E is an action-oriented and a community-based approach to business and economic
development. The program promotes internal job growth by helping a community learn first -
hand about its own unique issues, obstacles, and opportunities related to business
development; and then set priorities for projects to address both these challenges and
opportunities. Ultimately, communities will have greater success in attracting new business if
existing businesses can articulate positive attitudes as to local economic conditions and as to
community support.

I1l. Community-based, Volunteer-driven

BR+E is community-based because it involves a variety of local people who bring experience
and credibility from all sectors. It is a multi-stakeholder process that is able to build the
commitment needed from a variety of community organizations to implement action plans.
Broad citizen participation is a key first step for successful community-based initiatives.

BR+E is volunteer-driven because the key roles are played primarily by local volunteers. In
some instances employers allow BR+E volunteers time during work hours to be involved in this
project. Business visits are completed by teams of community members who are trained before
interviewing business people.
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V. Benefits of the BR+E Approach

The overall goal of visiting community businesses is to enable businesses to retain or create
jobs through the steps of local assessment and then of intentional action. BR+E provides a
number of additional benefits, including:

T

1
1

T
T
T
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lower direct costs for systematic business visitations due to the donation of goods and
services from community supporters and due to time from volunteers;

citizen support for the recommendations and actions they helped create;

increased citizen awareness of business concerns and of broader economic
development issues;

increased community capacity and enthusiasm to take on future economic development
projects.

V. Short-term BR+E Objectives

Provide community support for local business
Identify and address immediate concerns of individual business
Encourage local businesses by letting them know how much they are valued in Ingersoll

Long-term BR+E Objectives

Increased competitiveness of local businesses
Implemented economic development strategic action plan
Strengthened business development

Expanded job creation

B. BR+E Ingersoll 2008

Ingersoll Town Council felt the time was right as the Community Strategic Plan 2004 was
coming up on 4 years to revisit the pulse of business and industry in Ingersoll. The OMAFRA
model was in place to be able to survey business and industry and get a measurable result of
actions and implementations.

C. Project Objectives

The objectives of the project are to:

1

Identify the needs, concerns and opportunities of existing local business in order that,
where appropriate, local action can be taken to respond to the businessesd n e e
development opportunities.

Learn of future plans of area businesses with respect to expansion, relocation and or
retention that will allow us to assess where assistance can be provided.
Demonstrate t he -bosmeasmaititudetaydédsvelqp raroeffective means of
communication between the Town and local businesses.

Have the community actively involved in economic development.
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D. Project Methodology

I. Ingersoll Economic Development Department
The Ingersoll Economic Development Department was tasked by Ingersoll Town Council to
complete a Business Retention and Expansion Survey for the Town of Ingersoll using the
Ontario Ministry of Agriculture, Food and Rural Affairs model and financial assistance. This
process began in May 2008.

II. Leadership Team and Task Force
The Leadership Team and Task Force met May 20, May 26, June 10, June 23,
2008. A workplan was developed and put into action from May 2008 to the
completion of the project in September 2008. The surveys were completed and
tabulated and the group held their retreat Thursday September 11, 2008 to review
all the data for the final report.

[ll.  Public Launch
The BR+E project was launched throughout the month of May 2008 through the
local newspapers and local radio. Two detailed articles were written for the Ingersoll
Times by writer Geoff Dale outlining the details and importance of the BR+E project.

IV. Volunteer Training
I n June 2008 the projectos |l eader ship t eam
conducting surveys. There were 21 volunteers attended these sessions; and received
proper training in the method of conducting the BR+E survey using the BR+E training
materials. (Dates were Wednesday July 09 and Thursday July 10, 2008)

V. Business Surveys

At the resumption of the project, the project leadership team randomly selected fifty six (56)
businesses and organizations to conduct interviews within the town. The leadership team
used a process to ensure that these fifty six represented diverse cross-sectoral interests, by
involving the entire spectrum of businesses and organizations (non-profit, educational,
service cl ubs, religious organi zat i ®emmmic et c.
structure. The Industry Classification System, shown below, served as a factor in the
interview selection.
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Breakdown by Statistics Canada North American Industry Classification System (2007):

Business Demographics i what primary activity is

conducted by your business 1 NAICS:
Primary Activity %
Retail Trade 43%
Manufacturing 11%
Other services (except public administration) 7%
Real estate and Rental and Leasing 5%
Professional, Scientific and Technical Services 5%
Accommodation and Food Services 5%
Agriculture, Forestry, Fishing and Hunting 4%
Construction 4%
Transportation and Warehousing 4%
Educational Services 4%
Health Care and Social Assistance 4%
Finance and Insurance 2%
Arts, Entertainment and Recreation 2%

VI. Data Input & Analysis

Alice Longfield and Jeet Athukorale inputted the data from all these surveys during a three
week period. The two inputers used Executivepulse, a computerized system provided by
BR+E Ontario. After the data was initially entered, they then meticulously scrutinized each
of the fifty six entries to ensure accuracy of all the entered data into the system.

After the data entry, Lauran Timlin and Jeet Athukorale analyzed and commented on this
data by extracting information provided by the survey respondents. This analysis then was
presented at the public meeting to allow for community feedback. The leadership team
presented this analysis, which was reviewed by the community, at the Ingersoll Council
meeting on December 2008.

VII. Public Meeting
On Tuesday September 23, 2008, a public meeting was held in Ingersoll Council
Chambers with a PowerPoint presentation outlining the results of the survey and
recommendations. This information was summarised and is included in this report.

VIIl.  Council Meeting
Plans are under way to submit this report to Ingersoll Town Council for December 2009.
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E. Executive Summary

In our world of constant change and dramatic shifts, a municipality must be pro-active in
order to ensure that a positive environment exists to create jobs and to generate wealth.
Over the years, The Town of Ingersoll has demonstrated solid commitment in being
strategic and intentional in economic development so that both businesses and residents
are attracted and stay in Ingersoll.

The Town of Ingersoll has accessed several OMFRA tools to assist local community
development. One of these key tools is BR+E. BR+E is an action- orientated and
community-i based approach to maintain and stimulate appropriate business
development. This tool supports both community internal job growth and retention while
strengthening local assets to attract external business development. In 2008 the Town
completed the required research so that the municipality and community had access to
this report in 2009.

The short term objectives or expected results include:
1 Providing community support for local businesses;
1 Addressing immediate concerns of individual businesses
1 Encouraging local businesses

The longer term expected results include:

1 Increased competitiveness
9 Strengthened business development climate
1 Expanded job creation

As part of the pr oces s, this study identified what was
These are immediate and more individualized concerns or stress points noted by
businesses. In 2009 the Economic Development Department responded to and dealt
with all of these eleveni Red Fl ago i ssues.

This executive summary condenses the findings of this report into three areas:

1. The Current Situation

2. Future Directions
3. Recommended Action Steps.

1. The Current Situation
Overall Business Climate
The current businesses rate Ingersoll as a positive place to do business. Generally
businesses are satisfied with the level of municipal services and the level of support from
business organizations.
The noted barriers include: the level of business taxes, availability of skilled labour, access

to properly serviced and zoned land, and public transit.
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Business Compaosition

As to business type, the majority are those engaged in retail at 43 %, followed by those in
manufacturing at 11%. Most businesses are stable and have been in the community for
several years.

Business Markets

The vast majority of business sales occurred within Canada; and the majority of that 95% of
sales, occurred within the local area.

Employment

In the past three years, half of the businesses kept the same level of employees while 35%
did increase their number of employees.

Municipal Role

Generally businesses felt positive as to the municipal role in business development.
However a relatively high percentage (27 %) were not aware of what the municipality
does for business. It appears that a good percentage of businesses are not aware of
local marketing and business development initiatives.

The current level of water and sewer capacity, availability of utilities, and quality of life were
all rated a key positive factors for Ingersoll as a place to do business.

2. Future Directions
Overall Business Climate

Existing businesses have a relatively positive view as to future potential of business
development and of job creation. This positive perspective is due in part to the high level
satisfied with the community and its provision of services. The vast majority of
businesses noted a plan to re-invest into their operations. A third plan to expand their
business.

The main obstacles for re-investment include:
1 Access to financing

1 Availability of labour

1 Securing strategic alliances

As identified by the existing businesses, the most important factors in order to achieve future
competitiveness include:
1 Energy costs and access to affordable alternate energy
1 Access to state of the art telecommunications systems
i Access to skilled labour
1 Ability to improve customer service
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Business Markets

In the near future is expected that business sales will increase due to expanding market
share despite increased competition.

Employment

Close to half (46%) of businesses think their labour force will increase while a high
percentage (44%) think it will remain the same. Key factors for this projected stable and
growing labour include:

1 New products and services introduced into the market

1 Quality labour force

More than half of businesses stated that access to skilled trades as their most important
future need.

3. Recommended Action Steps

The following are recommendations for the Municipality and its partners to consider
implementing:

a. Need to better communicate its marketing and economic development activities
to current businesses.

b. Need to continue to promote itself aggressively within its target markets.

c. Continue to create a positive investment climate- for the entire community but
with a special focus in the downtown.

d. Continue its focus on social aspects and on the natural environment to improve
the quality of life.

e. Explore ways to create a business cluster.

f. Investigate need for serviced industrial/ commercial lands.

g. Continue to collaborate with post- secondary institutions to provide skilled labour
with high technology competencies.

h. Investigate improved public transit.

i. Explore ways to help businesses with marketing, financial planning and
succession plans.

j. Determine ways to ensure availability of serviceable buildings and upgraded
commercials storefronts.

k. Pursue future studytore-posi ti on | ngersoll as a nNGreen

I.  Pursue further study to assist businesses to compete in the global economy.

m. Conduct a cost comparison study with other similar communities relative to
taxes, land costs, development charges, and construction costs.

n. Continue with ongoing downtown revitalization with a focus on business
development.
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The Survey Findings

Local Community

This ALocal C o nomtbenBR+Eysarveys fecased om the various factors related to
living and working in the Town of Ingersoll. Questions in this section were developed to explore
different ways of improving the Town of Ingersoll as a place to live, work and play.

A 1. Businesses were asked how they responded to the recent economic conditions. The most
common responses were: reduced spending, reduced income / lower profits, improved
efficiency by lowering operating costs (less employee and store hours, improved inventory
management systems, less driving / more coordinated deliveries using shorter routes, etc.),
diversified product / offered cheaper product (off-brands), and increased prices of products.
Businesses that provided knowledge intensive services (doctors, lawyers, accountants,
physiotherapists, etc) were less affected by the recent economic downturn. A few
businesses had no idea of how to cope with the economic downturn or whom to contact for

assistance.

A 2. When businesses were asked what can the Municipality of Ingersoll and/or the County of
Oxford do to help businesses cope in the current economic downturn, the most common
responses were: reduce taxes, change tax structure, attract more businesses / industries /
residents, spend / buy local, reduce local government expenses in order to collect less
taxes, improve contact with local businesses, reduce cost of infrastructure services, and
increase tourism in Ingersoll.

B 1.

How would you rate Ingersoll d&ds mar ke
Attraction of New Businesses and to Promote Local Businesses i
Provincially, Nationally and Globally? [1 = lowest | 10 = highest]
Rank Provincial National Global

1 20% 27% 55%

2 9% 27% 15%

3 6% 9% 0%

4 6% 5% 0%

5 11% 9% 10%

6 9% 0% 5%

7 9% 9% 5%

8 23% 14% 10%

9 6% 0% 0%

10 3% 0% 0%

Total Count =35 | Total Count = 22 Total Count = 20

Conclusion: Over al |

mor e

busi nesses

responded

negati vel

marketing and business development efforts (52% below 5 on the 10 scale versus 48% over 5
on the 10 scale). It appears that local businesses are not well versed as to local initiatives.
Firstly only 35 out of 56 businesses and organizations responded to this question indicating a
lack of their knowledge. Second, the greater negative responses mean that the Town of
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Ingersoll has to significantly improve its promotion and communications so that businesses
within the community and outside will be fully aware of Ingersoll as a place to live, work and

play.

Significant work needs to be done to enhancelnger sol | 6 s mar ket position on
increase awareness as to Ingersoll amongst the national business community. If businesses

and organizations within Ingersoll are not highly aware of local marketing, it can be assured that

businesses outside our region- in the province and in Canada- even have a much smaller
understanding or interest of Ingersoll. Based on this significant negative response, the Town of

Ingersoll must, in the future, promote and market itself more aggressively on a national scale.

The rating of effective global marketing by Ingersoll was the lowest of the three categories.
Thus significant work as well needs to be done to
in order to increase awareness amongst a strategic global business community.

B 2.
Yes No
65% 35%
Total Count = 55

Conclusion: 36 of the 55 respondents or 65% said they live in Ingersoll T majority of the
respondents are residents of the community. Generally speaking, resident business people are
more committed to the overall health of the community.

B 3.
As a commercial enterprise in Ingersoll, is your

commercial banking done in or out of Ingersoll?
In Out

73% 27%
Total Count = 55

Conclusion: The majority of the respondents i 40 out of 55 or 73% - did their commercial
banking in Ingersoll.

Have you had a need to use the services of the
Yes No
37% 63%

Total Count = 54

B 4.

Conclusion: Most respondents i 34 out of 54 or 63% - did not use the services of the Oxford
County Planning Department.
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Of the following creative occupations which ones does your business use?

Management Occupations (senior management) 30%
Business, finance and administrative occupations (analysts, accountants, 64%
secretaries, etc.)

Natural and applied sciences related occupations (engineers, architects, 24%
chemists, etc.)

Health occupations (doctors, nurses, pharmacists, etc.) 18%
Occupations in social science, education, government service and religion 14%
Occupations in art, culture, recreation and sport 16%
Service occupations (sales, chefs, child care & home support, estheticians, 28%
etc.)

Trades, transport and equipment operators and related occupations 40%
Occupations in agriculture and/or forestry 18%
Technical and skilled occupations (those that require knowledge and skills and | 52%
are not routine)

Other 18%
Total Count = 50 (more than one response selected)

70
60
50
40
%
30 A
20 A
10 -+
0 _
B Management M Bus., Fin. & Admin
B Nat. & App. Sci B Health
M Sos. Sci., Ed., Govt. & Religion M Art, Culture, Rec. & Sport
m Service m Trades, Trans. & Equip.
Ag. & Forestry m Tech. & Skilled
Other

Conclusion: Of the 50 businesses and organizations that responded to this question, the top
three types of creative occupations (out of 10) used are: a) Business, finance and administrative
occupations = 64%; b) Technical and skilled occupations = 52%; and c) Trades, transport and
equipment operators and related occupations =
supports other businesses working in technical and skilled occupations in addition to those in
finance and administrative occupations.
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C2.

Is skilled labour for your business sourced

primarily from out of Oxford County?
Yes No
37% 63%
Total count = 46

Conclusion: The majority of the skilled labour is sourced primarily from within Oxford County.
This indicates that most of the local businesses and organizations have sufficient resources of
skilled labour to tap into from within the County. This indicates that there is not a requirement for
programs to attract skilled labour from other parts of Ontario or elsewhere.

D 1.
How would you rank the business support and

services provided in Ingersoll for a new start-up
business operation? [1 = lowest | 10 = highest]

Rank %
1 19%
2 11%
3 4%
4 0%
5 4%
6 0%
7 11%
8 37%
9 15%
10 0%
Total Count = 27

Conclusion: About half the businesses/organizations surveyed did not answer the question. Of

the 27 respondents the majority gave a ranking o
aware of this service, the level of positive ranking is relatively high. However the relatively low

number of respondents means that the Town must focus on more awareness building about

services available in Ingersoll for new start-up businesses.

D2

When businesses were asked what message they had for the Municipality of Ingersoll to help

i mprove I ngersoll 6s b umnmonrespmseswWeiemalucetaxesiclimege most c o
tax structure (especially that of property and business taxes); communicate and network with

local businesses; improve marketing of Ingersoll; ensure a more stable economic development

department; attract more businesses of different types; promote consumption from local

businesses, speed up approval processes for construction/land development, create uniform

and attractive commercial storefronts, and improve and upgrade the downtown core; include

non-downtown businesses in plans; create a welcome package for new businesses; provide a

location of small units for small businesses to operate and for start-ups; and provide data on

available sites for businesses.
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E 1.
As a business owner in Ingersoll how important is the

guality of life in Ingersoll to attract and/or retain other
businesses and employees? [1 = lowest | 10 = highest]
Rank %

0%
0%
0%
0%
2%
2%
5%
20%
29%
42%

I
glBlo|xNo|unwiNk

Total Count =

Conclusion: Out of 55 respondents, an overwhe | mi n g 91% noted that fiqu
extremely important for their employees, and in order to attract and retain other businesses. All

respondents found the quality of life to be of more than an average ranking (5 or more on the 10

scale) importance. This clear statistic indicates the significance of the quality of life in Ingersoll

for our economic future. The social aspect needs to be maintained and improved if the Town of

Ingersoll is to have a bright and prosperous economic future.

E2.

Whenbusi nesses were asked if they were involved in
two-thirds of the respondents stated a positive response. As to the respondents that were not

involved, the majority stated that they were either unaware or had no idea of how to get involved

in culture. A small percentage did not support arts and culture in Ingersoll. Or those that are

currently involved, their activities included sponsorships, advertising, donations, and
volunteering for events and activities.

E 3.

How i mportant is the health of

environment to your business? [1 = lowest | 10 = highest]
Rank %
1 8%
2 2%
3 4%
4 2%
5 8%
6 4%
7 4%
8
9
10
53

19%
13%
38%

Total Count =
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Conclusion: Of the 53 respondents, 70% rated the health of the natural environment as

extremely important, and 86% rated as being above average (5 or more on the 10 scale). Thus

| ocal businesses and organizations rate the healt
highly important to their operations. This indicates that a healthy natural environment is as

important as the quality of life and it needs to be maintained and improved if the Town of

Ingersoll is to have a bright and prosperous economic future.

F1.

As to the importance of partnerships with other businesses/industries, most of the businesses
responded that partnerships were very important to their operations. It was noted the
importance of involving partners from industries different to their own in delivering their products
to the consumer. Some businesses said that partnerships were somewhat important to them;
and a few said that they were not relevant to their business.

F 2.
Would a business cluster in Ingersoll consisting of

different industries neighbouring each other enhance the
creativity and productivity of
Yes No

81% 19%
Total Count = 47

Conclusion: Clearly the surveyed businesses agreed that a business cluster would benefit their
business and that of Ingersollds overall business
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Business Climate

1. Whatis your general Impression of this
community as a place in which to do business?

Rank %
Excellent 23%
Good 66%
Fair 11%
Poor 0%
Total Count = 56

%

B Excellent
H Good
Fair

m Poor

Conclusion: 89% of local businesses in Ingersoll were more than satisfied with the community
as a place in which to do business i out of which 23% found Ingersoll to be an excellent
location for their business. Although this statistic strongly supports Ingersoll as a place in which
to do business, our community can be further enhanced as a business location to ensure that
we have more respondents chose the fAexcellento ca

2. Inthe past 3 years has your attitude about

doing business in this community changed?

Yes No
25% 75%
If yes is your attitude now more
Yes No
31% 69%
Total Count = 52

Conclusion: A quarter of the businesses surveyed had changed their attitude about doing
business in the community 7 out of which 69% had negative change in their attitude. Although
the majority of local businesses did not have a change in their attitude towards doing business
in Ingersoll, out of those that did have a change the majority was negative. This is an area that
needs more attention as Ingersoll is a community that needs a positive business climate for its
success.
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3.  What is your general impression of the

Province of Ontario as a place in which to do

business?
Rank %
Excellent: 20% 20%
Good: 57% 57%
Fair: 19% 19%
Poor: 4% 4%
Total Count = 54

Conclusion: By and large most respondents found the Province of Ontario a conducive place for
business with 57% noting a good response and another 20% noting an excellent response. The
trend is similar to that of Ingersoll.

4. Which, if any, of the following factors are barriers to the

expansion of existing businesses and the development of

new businesses in the community?

Barrier %

Water/sewage capacity 19%
Water/sewer fees 23%
Serviced land 38%
Resistance from local business 11%
Lack of proactive new business recruitment 19%
Availability of properly zoned and designated land 30%
Availability of variety of different sized parcels of land 21%
Approval processes 15%
Development charges 19%
Business taxes 40%
Business insurance 13%
Availability of skilled labour 26%
Availability of unskilled labour 6%
Availability of financing 23%
Road & highway system 9%
Inadequate waterway identification 2%
Water access 4%
Availability of water moorings 2%
Trucking & distribution 4%
Public transit 25%
Information technology capacity 2%
Security/policing & fire service 4%
Availability of natural gas 4%
Availability of space for rent or lease 21%
Availability of training opportunities 8%
Health & medical services 15%
Other 13%
Total Count = 53 (more than one response selected)
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Top 5 barriers out of 27:

a. The #1 reported barrier was business taxes at 40%

Conclusion: l nger sol | 6s bblesithothes Smildr eommunites in the ar e

region. This is not an unexpected response as no one enjoys paying taxes
b. The #2 reported barrier was serviced land at 38%

Conclusion: This major issue needs to be addressed in consultation with other levels of
government, in an expedient manner.

c. The #3 reported barrier was the availability of appropriately zoned land.

Conclusion: This major issue needs to be addressed in consultation with other levels of
government, in an expedient manner

The #4 reported barrier was the availability of skilled labour.

Conclusion: This is a serious and an increasingly common problem faced by both knowledge-
based and skKill intensive businesses throughout Ontario. In order to address this issue, the
Town of Ingersoll needs to collaborate with agents from local employment boards, colleges and
universities, other levels of government and local businesses to better understand these
challenges and to find effective solutions.

d. The #5 reported barrier is that of public transit.

Conclusion: Improved public transit in terms of more frequent VIA train and Greyhound bus
service was a common response. Need to future investigate this issue?

5. What is your level of satisfaction with each of the following services

provided by local government and community organizations?

Very/Somewhat satisfied with Local Government services %

Planning/engineering/zoning/permits (35% no contact) 56%
Health department/approvals (58% no contact) 36%
Policing (9% no contact) 79%
Fire Prevention and service (15% no contact) 82%
Public Utilities (13% no contact) 71%
Street repairs (15% no contact) 80%
Snow removal (13% no contact) 80%
Garbage removal (29% no contact) 61%
Public Transit (73% no contact) 10%
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Key Results: The three departments that businesses had least contact with and least positive
responses are:

a. As to Public Transit, 73% of respondents had no contact and only 10% were either

very/somewhat satisfied.
Conclusion: Public transit is not considered a viable means of transportatonduet o | nger sol |
present population density.

b. As to Health department/health unit approvals, 58% of respondents had no contact and
36% were either very/somewhat satisfied.

Conclusion:

c. A to Planning, engineering, zoning and building permits, 35% of respondents had no
contact and 56% were either very/somewhat satisfied. As these are the regulatory arms,
and can create stress points, these levels are overall viewed as positive.

Conclusion:
d. All other departments i Policing; Fire Prevention and Service; Public Utilities; Street
Repairs; Snow Removal; and Garbage Removal per f

by indicating a good level of satisfaction.

What is your level of satisfaction with each of the following services

provided by local government and community organizations?

Very/Somewhat satisfied with Community Orgs %
Medical and health (13% no contact) 64%
Schools (31% no contact) 59%
Local Training Board (79% no contact) 16%
Community college (74% no contact) 24%
University (79% no contact) 20%
Library (26% no contact) 72%
Child Care (62% no contact) 34%
Cultural facilities (36% no contact) 54%
Recreational facilities (11% no contact) 81%
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Conclusion: There is a high level of satisfaction with the recreational and cultural services. The
medical and health services received a moderate level of satisfaction. Higher education
satisfaction levels are relatively low. The gap between local businesses / organizations,
educational institutions, and the training board needs to be bridged as soon as possible in order
to ensure that skilled labour is available in Ingersoll to suit the needs of local businesses.

6. What is your level of satisfaction with the services provided by the Provincial Government

and the Federal Government?

What is your level of satisfaction with the services provided

by business organizations?

Very/Somewhat Satisfied with Business Organizations

%

Chamber of Commerce (11% no contact) 79%
BIA (29% no contact) 54%
Economic Development Corp (62% no contact) 24%
Business Self-Help Centre (87% no contact) 10%
Manufacturing Consortium (89% no contact) 7%
Other (38% no contact) 63%
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i.  Alllocal businesses and organizations had no contact with either the provincial or federal
ministries or agencies named in the survey.

ii. The Chamber of Commerce performed notably well with 79% of the local businesses
and organizations reported being either very or somewhat satisfied, and only 11% had
no contact with the Chamber.

iii.  Out of the 56 businesses and organizations surveyed 16 or 29% of them had no contact
with the BIA. Of the remaining 40 businesses and organizations 18% were either very or
somewhat dissatisfied with the BIA.

iv.  62% of the 53 business and organizations that reported, said they had no contact with
the Economic Development office.

Conclusion: This disconnect between the Economic Development Department and local
businesses and organizations needs to be addressed quickly if the economy and business and
social climate of Ingersoll is to sustain healthy progress.

v. 87% of the 54 businesses and organizations surveyed reported having no contact with
the business self help/enterprise centre/COBSC i the Oxford Small Business Support
Centre.

Conclusion: More needs to be done to connect local businesses and organizations with the

Oxford Small Business Support Centre and to incre
services offered to the community.
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Future Plans

8. Within the next 3 years, which of the following
do you plan to undertake at this site?

Plan %
Remain the same 54%
Expand 32%
Downsize 7%
Relocate 7%
Close 0%
Total count = 56

B Remain The Same
M Expand

Downsize
M Relocate

m Close

Conclusion: Overall it is expected that Ingersoll will realize a small increase in
businesses within the next three years. Four out of the 56 businesses plan to downsize. Two
out of these 4 businesses indicated that the downsizing would result in a reduction of the
workforce. Of these two businesses, one has decided to downsize operations due to retirement
and to the absence of succession partners. The other indicated that the downsizing would arise
from the demolition of a current building site. The business owner indicted a request for
assistance from the municipality in securing grants and funding for the cleanup of the site in
order to rebuild and expand on the site.

Four out of the 56 businesses plan to relocate, out of which 2 businesses have planned to
relocate within the next 3 years and 2 businesses are exploring the possibility of relocating in
the same time period. Of the two businesses that plan to relocate, one plans to relocate out of
Ingersoll while the other plans to relocate within the community.

The main reason for one of the businesses planning to relocate out of Ingersoll is due to the
current inadequate size of its facilities to meet its needs. Although town assistance not
mentioned by these businesses, the municipality needs to explore ways in which it can be more
of assistance to prevent businesses from leaving the community.



The other business that is planning to relocate within the community has indicated that a
change in markets and lower property taxes have led them to their decision. This business has
mentioned that the municipality can assist it by making changes to the tax structure.

Of the two businesses that are exploring the possibility of relocating, one plans to relocate out of
Ingersoll and the other is exploring its options. The business planning to relocate out of Ingersoll
mentioned that changes in markets, restrictive local regulations and the availability of business
tax incentives in other locations as reasons for their relocation. This business also mentioned
that the municipality should investigate providing business assistance by financing and making
changes to the tax structure.

The business that is still exploring its relocation options did not mention any specific reasons for
doing so, other than that it needs more visibility at the 401 highway.

Will the downsizing result in areduced

workforce?
Yes No
50% 50%
Total Count =4

Conclusion: Half the respondents (only four) report a reduction in the workforce.

10. Do you plan to relocate this business within the next 3

years?
Yes No Exploring
50% 0% 50%

Total Count = 4

Conclusion: Half the four respondents are planning to relocate and the other half are still
exploring their possibilities.

11. Where do you plan to relocate this community?

Relocation %
Within the Community 33%
Outside the municipality but within the

County/District/Regional Municipality 0%
Elsewhere in Ontario 67%
Another Province 0%
Outside Canada 0%

Total Count =3

Conclusion: Two out of the three respondents plan to relocate elsewhere in Ontario.
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12. Why are you planning to relocate the business?

Why %
Inadequate facilities in terms of building space 25%
Change in markets 50%
Local regulations too restrictive 25%
Business tax incentives in other locations 25%
Other (401 Visibility & Lower Property Taxes) 50%
60
50
40
%
30
20 -
10 -
0 _

M Inadequate Bldg. Space

m Change in Markets

M Local Reg. Too Restrictive

M Bus. Tax. Incentives in Other Locations

Conclusion: Recent changes in market (economic) conditions had a direct impact on those

businesses that plan to relocate. I n addition, i o
relocation decisions of the businesses that plan to relocate.

13. Has a business case been made to head office

to justify your company remaining at this site?
Yes No

0% 100%
Total Count =1

Conclusion: As the businesses planning to relocate are owner operated, the decisions to
relocate are made by the local business owners.

14. What assistance, if any, could help to prevent the relocation of this business?

Assistance %
Nothing, decision is made 33%
Finding an appropriate site location 33%
Financing 33%
Changes to tax structure 67%
Total Count = 3 respondents (more than one response selected)
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Conclusion: Changes to the tax structure has been the most common and profound response
by most businesses interviewed.

15. Within the next 3 years, do you plan to

undertake a building expansion at this site?
Yes No

39% 61%

Conclusion: Future business expansion will mostly involve retaining existing dimensions of the
current sites.

16. Within the next 3 years, are you planning to

invest in new equipment in your operation?
Yes No

89% 11%

Conclusion: Future business expansion will be based on capital i technology i intensive
development. Therefore skilled labour with competencies to operate this technology will be
needed in the future.

17. Is your expansion plan based on innovation?

Yes No
61% 39%

Conclusion: Innovation is an important factor in expansion plans. Need to explore ways and
means to facilitate innovation.
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18. Will your expansion lead to...:

training demand & increase in membership]

An increase in work force 67%
An increase in floor space 67%
Additional product line(s) 56%
Additional services for customers 78%
Additional investment in equipment and technology 61%
Importing goods or services to Canada 6%
An increase in export of goods or services 11%
Process improvements 50%
An increase in demand for skills training 50%
Other: [Energy (innovation), possible increase in skills 17%

Total Count = 18 respondents (more than one response selected)
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M Increase in Work Force

W Add. Product Line

B Add. Invest. In Eq. & Tech
W Increase in Exp.

B Add. Ser. For Cust.
B Imp. Good & Ser.

M Increase in Floor Space

Conclusion: Future expansion will result in an increase in the workforce, equipment, services for
customers and floor space. Secondly these expansions will also result in an increased demand
for skilled labour i a significant issue that needs to be addressed immediately in order to ensure

t hat

I ngersoll s economy continues

t o

grow

19. Is your business experiencing difficulties with its expansion plan?
Yes No

50% 50%

Total Count = 18

Conclusion: Half of those businesses that are expanding are facing difficulties in their
expansions. This indicates that a business support system is needed to ensure expansion.
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20. Please identify difficulties you are experiencing with the expansion

plans
Difficulty %
Financing 50%
Developing a marketing plan 13%
Labour availability 38%
Land availability 13%
Labour force training 13%
Availability of buildings 13%
Finding/developing strategic alliances 25%
Other (Commodities) 13%
Total Count = 8 (more than one response selected)

%

Conclusion: Financing, labour availability and developing effective strategic alliances are
significant reasons for the difficulties in the expansion plans of businesses.

21. How will this expansion be financed? Will it be...

Type of Finance %
Cash 29%
Line of credit 24%
Venture Capital 6%
Private Investment 12%
Short Term Bank Loan (<1yr) 12%
Long Term Bank Loan (>1yr) 41%
Other (Not sure yet & Government program to expand business ) 12%

Conclusion: Cash, line of credit and long-term bank loans are the most significant financial
sources of the businesses expansion plans.
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