TOWN OF INGERSOLL
MINUTES OF MUSEUM ADVISORY
COMMITTEE

Minutes of the Museum Advisory Committee regular meeting held on Wednesday,
September 3rd, 2008 at 6:30 p.m. at the Ingersoll Cheese & Agricultural Museum.

PRESENT: Jon Bowman Chairman
Elaine Clark
Mike Bowman
Dave McKenzie
Scott Gillies
Shirley Lovell
Councillor Lesser

1) REVIEW PUMPKIN FEST

Members commented on the positive reinforcement received from the general public on
this special event. For 2009, it isimportant that additional apples, pumpkin seeds and
pumpkins be acquired for the event and that larger signs identifying the location of each
event be posted.

(2) GENERAL

a) Log Cabin — Further round table discussions to be held in the future

b) Horse Barn — Discussion was held on the possible relocation and updating of
this facility. The Committee concurred that the Strategic Plan should be
reviewed and updated and a new Business Plan prepared to provide guidance
as to what, where and when issues should be considered for implementation.
A copy of the Strategic Plan is to be forwarded to all members of the
Committee.

(3) NEW BUSINESS

a) Christmas Parade - Joint venture with the Ingersoll District Historical Society

b) Volunteer Schedule for Museum — Committee members to provide dates available
to volunteer at the Museum

) Off-site storage - The Committee tours the area proposed for the location of
artifacts at the Town Centre.
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d) North Barn Roof — Recommend reserve to replace roof and update with lights and
hydro

e) Sports Hall of Fame Committee — The Advisory Committee members and Mr.
Ken Vyse are to comprise the selection committee.

(4) NEXT MEETING

January 14™, 2009 — 6:30 p.m.
MUSEUM

Note: Appreciation Dinner —March 11, 2009 —time and location TBD

ADJOURNMENT

No further business, this meeting adjourns

8:30 p.m.



